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““OONNEE  AAFFTTEERRNNOOOONN  IINN  JJUULLYY  11996688  TTHHEE  TTHHEEOORREETTIICCAALL  PPHHAASSEE  OOFF  MMYY  MMAARRIINNEE  TTRRAAIINNIINNGG  

EENNDDEEDD  AANNDD  TTHHEE  PPRRAACCTTIICCAALL  PPHHAASSEE  BBEEGGAANN——WWIITTHH  AA  BBAANNGG!!””  
TTHHEE  RREELLEENNTTLLEESSSS  SSEEAARRCCHH  FFOORR  BBEETTTTEERR  WWAAYYSS,,  JJIIMM  BBEEAARRDDEENN,,  22000066  
  
  

TThheeyy  CCaammee  iinn  tthhee  EEvveenniinngg    
TTaakkeeaawwaayyss  

 
1. The people, situations & circumstances that impact organizational success 

change, sometimes unexpectedly & with negative consequences (we’ll call 
that adversity or troubling times)  
 Marketplace dynamics, e.g., actions of competitors 
 Economic/financial conditions 
 Regulatory  

 
 
2. Organizational responses to adversity vary 
 Some “hunker & hope” for survival 
 Others look for ways to win, regardless of the hands they’re dealt 
 Survival of the fittest – and the most willing 

 
 
3. Organizational responses to adversity or troubling times are driven by the 

behavior of people in leadership positions 
 Words & behavior are leaders’ tools for influencing the choices others make 
 Leaders’ behavior either reinforces or trumps their words 

 

WWhhaatt  TThheeyy  SSeeee  FFrroomm  YYoouu  
IIss  WWhhaatt  YYoouu  CCaann  EExxppeecctt  ttoo  GGeett  

FFrroomm  TThheemm  
 
 
4. Dealing effectively with adversity requires a willingness to consider & try 

alternatives to the status quo  
 The Relentless Search for Better Ways 
 Happily Ever After(s) Don’t Just Happen 
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TThhee  ""HHaappppiillyy  EEvveerr  AAfftteerr  CCyyccllee""  
 
 

New & Exciting 
("H.E.A.") 

 
   

 
        Looking                  New Wears Off  
        
                      
 
 
            Just Give Up                  Denial 
 
                              
 
 
                         Blame                         Fear 
 


 

Anger 
 
 
 
 

TTwwoo  RReeqquuiirreemmeennttss  ffoorr  WWiinnnniinngg  
EEssppeecciiaallllyy  iinn  TTrroouubblliinngg  TTiimmeess  

 
 
1. People who are able & willing to lead 
 
2. Continuous process improvement 

(The Relentless Search for Better Ways) 
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PPEEOOPPLLEE  IINN  LLEEAADDEERRSSHHIIPP  PPOOSSIITTIIOONNSS  
 
1. People whose success is measured by the choices others make 
2. People whose success is determined by their ability to influence the choices 

those other people make 
 

OOccccuuppyyiinngg  aa  LLeeaaddeerrsshhiipp  PPoossiittiioonn  
DDooeess  NNoott  MMaakkee  tthhee  OOccccuuppaanntt  aa  LLeeaaddeerr  

  
  
  

CCHHAARRAACCTTEERRIISSTTIICCSS  OOFF  EEFFFFEECCTTIIVVEE  LLEEAADDEERRSS  
 
1. Out front 
 By example 
 Telling is how you inform; showing is how you lead 

 

WWhhaatt  TThheeyy  SSeeee  FFrroomm  YYoouu  
IIss  WWhhaatt  YYoouu  CCaann  EExxppeecctt  ttoo  GGeett  

FFrroomm  TThheemm  
 
 
 
 
2. Influence versus Illusion 
 Push – Push Back! 
 The best you can hope to do is influence 
 Attempts to control may yield short-term gratification, but the long-term costs are 

huge 
 To increase/enhance your influence, let go of the illusion of control 

 

YYoouurr  AAtttteemmppttss  ttoo  CCoonnttrrooll  OOtthheerr  PPeeooppllee  
WWiillll  RReedduuccee  YYoouurr  IInnfflluueennccee  

aanndd  YYoouurr  EEffffeeccttiivveenneessss  aass  aa  LLeeaaddeerr  
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TTHHIINNGGSS  EEFFFFEECCTTIIVVEE  LLEEAADDEERRSS  DDOO——AANNDD  DDOO  WWEELLLL  
CCrreeaattee  CCuullttuurreess  tthhaatt  RReeiinnffoorrccee  &&  SSuuppppoorrtt  

BBeehhaavviioorr  EEsssseennttiiaall  ttoo  OOrrggaanniizzaattiioonnaall  SSuucccceessss  
 
 

LLEEAADDEERRSS  
Directly Impact the Culture 
By Addressing it Indirectly 

 
  

LLEEAADDEERRSSHHIIPP  BBEEHHAAVVIIOORR  
FFOORR  DDRRIIVVIINNGG  OORRGGAANNIIZZAATTIIOONNAALL  CCUULLTTUURREE  

 
 

1. Ensure that others understand what you expect from them 
 The type of behavior you expect & situations in which you expect it  
 Telling them the behavior you expect is how you inform them 

 
 

2. Model that behavior 
 Find opportunities to demonstrate that behavior for them 
 Showing them what that behavior looks like is how you lead them 

 
3. Measure their performance using those expectations 
 What gets measured gets done 
 Reinforce the importance you place on that behavior 

 
 

4. Honor efforts & progress toward meeting your expectations 
 Acknowledge their effort, progress, successes, mistakes & lessons 
 Mistakes can be signs of progress (focus more on lessons than on mistakes) 

 
 

5. Confront unwillingness/bad faith 
 Most people will make good-faith effort to meet your reasonable expectations – 

Some Won’t 
 You do a disservice to those who will by tolerating/not acknowledging those who 

won’t – So Don’t 
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TTHHIINNGGSS  EEFFFFEECCTTIIVVEE  LLEEAADDEERRSS  DDOO——AANNDD  DDOO  WWEELLLL  

FFaacciilliittaattee  CCoonnttiinnuuoouuss  PPrroocceessss  IImmpprroovveemmeenntt  
TThhee  RReelleennttlleessss  SSeeaarrcchh  ffoorr  BBeetttteerr  WWaayyss  

 
 
 

LLEEAADDEERRSSHHIIPP  BBEEHHAAVVIIOORR  
FFOORR  FFAACCIILLIITTAATTIINNGG  TTHHEE  RREELLEENNTTLLEESSSS  SSEEAARRCCHH  FFOORR  BBEETTTTEERR  WWAAYYSS  

 
 

DDeelliibbeerraattee  
     • Thoughtful input (think & share) 
     • Inquiry driven (ask & listen)  
     • What(s), why(s) & how(s) 
 
 

  
 
 

        IImmpprroovvee                                        DDeecciiddee  
• Finding Better Ways     • Choose/”Bless” 
• Processes & Outcomes     • Define Success 
• Remember, Apply, Forget    • Create Plan 
 
 

  
 
 

IImmpplleemmeenntt  
     • Ideas to Action 
     • Time for Deliberation is Over (for now) 
     • Team Players vs. Team Members 
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HHOOWW  WWIINNNNIINNGG  OOCCCCUURRSS  
IINN  TTHHEE  RREEAALL  WWOORRLLDD  

 
1. Progressively 
 Over time, not overnight 
 Perseverance after the “new wears off” the effort 

 Winning is a process, not an event 
 Addiction to short-term gratification is a process killer 

 
 
2. A Little theory & lots of effort 
 Ideas are good 
 Action is essential 

 
 
3. Some success & some failure 
 Some “good times”; some that are quite troubling 
 Some “good hands”; some really “bad ones” 
 In the real world,  ______________________ are inevitable 

 
 

SSuucccceessss  &&  FFaaiilluurree  WWiillll  CChhaarraacctteerriizzee  
YYoouurr  EEffffoorrttss  ttoo  AAcchhiieevvee  &&  SSuussttaaiinn  SSuucccceessss..  

YYoouurr  CCoommmmiittmmeenntt  ttoo  DDooiinngg  ssoo  iiss  BBeesstt  MMeeaassuurreedd  
BByy  YYoouurr  RReessppoonnsseess  ttoo  YYoouurr  FFaaiilluurreess  

 
 
4. From the inside out 
 The setbacks you encounter will have some impact on you/your organization 
 The choices you make about those setbacks will ultimately be more powerful 

(have more impact on you/your organization) than the setbacks themselves 
 
 

TThhee  MMoorrnniinngg  AAfftteerr  
GGeett  OOvveerr  iitt  &&  GGeett  OOnn  WWiitthh  iitt!!  

 
 


